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Circular Economy Strategy & Targets

At Air New Zealand, we are committed to embedding circular economy principles into the way we 
operate, including through how we procure goods and services. A circular economy is a sustainable 
economic model that delivers on the following three principles through design:

	 1.	 Eliminate waste and pollution. 

	 2.	 Retain the value and keep products and materials in use for as long as possible.

	 3.	 Regenerate natural systems instead of depleting them.

This approach focuses on creating a closed-loop system that maximises resource efficiency and 
reduces environmental impact by considering the full lifecycle of a product or service—from design 
to end-of-use/life.

As part of this commitment, Air New Zealand is rethinking how we design, procure, and 
use products and resources. We actively seek to partner with suppliers who share our vision  
and can support our transition to a circular economy.

To drive meaningful change, we have set the following short-term targets. These targets focus on 
embedding circular economy principles into our procurement practices, operational processes, 
internal polices, and customer engagement strategies—laying the foundation for long-term, 
systemic transformation.

1-3-year (FY25-FY27) waste targets during the Term:

Our focus:  We design, buy and use products and resources that support the circular economy,  
and actively work to reduce waste.

•	 Corporate: 45% reduction in landfill waste per FTE by end of FY27

•	 Engineering, Maintenance & Supply Chain: 15% reduction in landfill  
waste per activity hours of maintenance by end of FY27

•	 Cargo: 25% reduction in landfill per throughput of cargo tonnage by end of FY27

•	 Lounge: 25% reduction in food waste to landfill and zero single-use plastic for all 
customer facing activity by end of FY27

•	 Valet: 100% paperless Valet for all customer facing activity by end of FY27

•	 Inflight International: Establish food waste baseline for international  
flights by end of FY27
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Supporting Resources

Below are some useful resources that might help to provide a deeper understanding of the circular 
economy model and provide guidance on applying them to your business:

•	 Product Stewardship (Fuji Xerox and New Zealand Ministry for the Environment)

•	 Ōhanga āmiomio - Circular economy (New Zealand Ministry for the Environment)

•	 About the circular economy (Sustainable Business Network)

•	 The Circular Design Guide (Ellen MacArthur Foundation)

•	 Circular economy key ideas (Ellen MacArthur Foundation)

•	 Waste Hierarchy (Auckland Council)

•	 What does the circular economy mean for my business?  
(New Zealand Trade & Enterprise)

•	 Compostables Packaging Position Statement  
(New Zealand Ministry for the Environment)

Standards and reporting frameworks to consider to support a circular economy across your 
operations and supply chain:

•	 ISO 59000 Series (Circular Economy) 

•	 IS0 4040 (Life Cycle Assessment - Principles & Framework)  
& ISO 14044 (Life Cycle Assessment - Requirements & Guidelines) 

•	 ISO 20400 (Sustainable Procurement)

•	 SMETA (Sustainable Supply Chain Audit)

•	 GRI Standards 

•	 Ecovadis 

•	 CDP 

•	 B Corp 

https://environment.govt.nz/assets/Publications/Product-Stewardship-Doc_web_update.pdf
https://environment.govt.nz/what-government-is-doing/areas-of-work/waste/ohanga-amiomio-circular-economy/
https://sustainable.org.nz/learn/designing-out-waste/about-the-circular-economy/
https://www.ellenmacarthurfoundation.org/circular-design-guide/overview
https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/key-ideas?gad_source=1&gad_campaignid=18406820618&gclid=Cj0KCQjwlrvBBhDnARIsAHEQgOQDZifQyvt-T8nonL_hmp9n5QJ6xrf7cKZiko_R6LhlBVEV6UxdWrQaAl5iEALw_wcB
https://wastenothing.co.nz/our-zero-waste-journey/waste-hierarchy/
https://my.nzte.govt.nz/article/what-is-the-circular-economy
https://my.nzte.govt.nz/article/what-is-the-circular-economy
https://environment.govt.nz/assets/publications/compostables-packaging-position-statement.pdf
https://environment.govt.nz/assets/publications/compostables-packaging-position-statement.pdf
https://www.iso.org/standard/80648.html
https://www.iso.org/standard/37456.html
https://www.iso.org/standard/38498.html#:~:text=ISO%2014044%3A2006%20specifies%20requirements,and%20critical%20review%20of%20the
https://www.iso.org/files/live/sites/isoorg/files/store/en/ISO%2020400_Sustainable_procur.pdf
https://www.sedex.com/solutions/smeta-audit/
https://www.globalreporting.org/standards/
https://ecovadis.com/
https://www.cdp.net/en/disclose
https://bcorporation.com.au/what-bcorp/?gad_source=1&gad_campaignid=22284949628&gclid=Cj0KCQjw0qTCBhCmARIsAAj8C4YxTX5buTSSbH4nV_HY871exwEHE_apzcsHZOv9YPYf5asU7c6-IwgaAj8HEALw_wcB
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Certifications

Certifications and third-party audits can be used to verify sustainability performance and claims. 
See below for examples of globally recognised certifications and standards that support circular 
economy principles.

Certifications that aim to reduce environmental impact by encouraging responsible sourcing, 
production, and end-of-life practices: 

•	 Global Recycled Standard

•	 Recycled 100 

•	 Cradle2Cradle (C2C)

Certifications that aim to promote sustainable land use, protect ecosystems, and ensure ethical 
practices in supply chains:

•	 Rainforest Alliance

•	 Forest Stewardship Council (FSC)

•	 Programme for the Endorsement of Forest Certification (PEFC)

Certifications for organic fibres & textiles:

•	 Global Organic Textile Standard (GOTS) 

•	 Organic Content Standard (OCS 100) 

Certifications and audits that promote ethical and socially responsible practices, especially in 
labour and supply chains: 

•	 Amfori BSCI

•	 Fair Labor Association

•	 Fairtrade

•	 Sedex SMETA

•	 Social Accountability SA 8000

•	 Worldwide Responsible Accredited Production (WRAP)

https://icea.bio/en/certifications/non-food/biological-and-sustainable-textile-products/global-recycled-standard/
https://icea.bio/en/certifications/non-food/biological-and-sustainable-textile-products/recycled-claim-standard/
https://c2ccertified.org/the-standard
https://www.rainforest-alliance.org/
https://fsc.org/en
https://www.pefc.org/
https://global-standard.org/
https://icea.bio/en/certifications/non-food/biological-and-sustainable-textile-products/organic-content-standard/
https://www.amfori.org/en
https://www.fairlabor.org/accountability/fair-labor-accreditation/
https://fairtradeanz.org/
https://www.sedex.com/solutions/smeta-audit/
https://sa-intl.org/programs/sa8000/
https://wrapcompliance.org/en/

